Set 3
10. Assess buyers’ threats that MRT must deal with.  What are the underlying element of buyers threats that are in play?
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Underlying Elements of Buyers’ Threats

Brief Descriptions from the Case Score

Number of dominating buyers

Fixed costs of suppliers/sellers 



Desperation

Undifferentiated products (from sellers)

Backward integration

Low profits for buyers (so buyer’s 

scouring for better deals from sellers)

Purchased product hugely affects buyer’s 

cost

Purchased product hugely benefits 

buyer’s performance

Purchased product helps buyer to earn 

big returns
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